
Appendix B – Outline of key stakeholder engagement 
• Multi-agency PHST engagement workshop – November 2023 

• Ongoing discussions with ICB (maternity) and KCC Commissioners  

• Ongoing discussions with CYPE directors and Family Hub leads 

• Regular PHST meetings with Health Visiting Service including operating model workshop 
(September 2024). 

• Ongoing discussions with KCC finance lead, commercial lead and legal services. 

• Survey to schools (July 2024) 

• Infant Feeding market survey launched (August 2024) 

• Peer review with Surrey County Council (September 2024) 

• Engagement with other Local Authorities (antenatal approach). 
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